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Annual Health and Safety Report

Introduction

This report summarises the main health and safety issues for 2008/09 and incorporates all aspects of Health and Safety relating to University Hospitals Bristol NHS Foundation Trust including Manual Handling. There is also a separate Annual Security Report and Annual Fire Safety Report.
Revitalising Health and Safety – Health and Safety Executive targets

We continue working with the Health and Safety Executive and Occupational Health and Safety standards guidance from the NHS council, namely:

We provide managing violence and aggression training to new trainees and inspectors new to healthcare for the HSE annually; they use our training as a benchmark for both quality and content when they visit other trusts.

The Safety Department investigate all reportable incidents in case the HSE investigate further which they have on numerous occasions and we do the same level of investigation for any complaints from public or employees direct to the HSE of which there have also been several requests last year. It has helped in the development of investigating managers as to what is expected with improved quality of the standard in reporting. 

The HSE stated the investigations were of very good quality and they always received timely feedback following a request, they are under resourced and have a selection criteria for investigation which the principal inspectors have come to know if they request a full investigation from this trust they will not have to do a follow up visit so can direct their limited resources to other areas. 
Statutory and mandatory training review 

The managing violence and aggression levels were set as a result of an improvement notice in September 2001, the statutory level of de-escalation used to be for all staff but in 2005 this was reviewed to become high risk staff only based on risk assessment, incident activity, location and job role. Level 3 was for very high risk staff and mandatory but was acknowledged yesterday that this could become supplemental and therefore not subject to compliance targets.

Manual handling we are required to complete training  for all staff at all levels and we are introducing a minimal patient handling for Allied Health Professionals who do not handle patients which will reduce the duration by 1 hour for these staff groups. 

We are increasing the on line module licences for very low risk non clinical staff as we are increasing this target audience and we will be extending the frequency to 3 yearly for these staff only. 
Management of risks – ‘HSG (65) – Successful health and safety management’ is the model used by the trust in achieving the requirements of the Management of Health and Safety at Work Regulations 1992/99. In 2008/09 the risk management strategy and training plan has been reviewed and an annual training needs analysis for 2009/10 has been developed to encompass the patient safety training needs. Whilst in previous years it has only included statutory and mandatory training plus risk management training dependant on role or activity. This sets the standard for each level of training required to ensure risk is managed effectively across the trust and audit against 80% compliance in all areas is completed annually. Each area of high risk has a policy and also a procedures, standards and guidelines document to assist implementation of each policy. Compliance figures are attached in the table below with compliance equating to within the trust standard and coverage those employees who have attended but not within the standard time frame.
	Table 1

March 2009  (20 March 2009)
	Compliance % (received training within review date) 
	Coverage % (have undertaken training)
	Target Audience
	Compliant
	Coverage

	387 Induction
	78.4%
	21.6%
	2562
	2009
	553

	387 Health and Safety
	72.9%
	89.8%
	7099
	5172
	6378

	387 Infection Control
	75.9%
	87.9%
	7099
	5386
	6240

	387 Manual Handling
	70.3%
	93.0%
	7099
	4991
	6602

	387 Fire Safety Training
	71.4%
	91.4%
	7099
	5071
	6491

	387 Managing Violence and Aggression L2 De-es
	59.9%
	79.3%
	2733
	1638
	2168

	387 Food Hygiene Awareness Level 1
	65.0%
	65.0%
	483
	314
	314

	387 Level 2 Award in Food Safety in Catering
	63.4%
	66.6%
	805
	510
	536

	387 Food Hygiene Level 3
	91.7%
	91.7%
	24
	22
	22

	387 Child Protection, Level 2 - Safer Practice
	65.5%
	70.7%
	2244
	1470
	1587

	387 Child Protection Level 3 What To Look…
	62.2%
	62.2%
	744
	463
	463

	387 Child Protection Level 4 Case Conferences…
	40.6%
	40.6%
	197
	80
	80


Safety management systems are subject to annual audit since 2004 validated by Willis the Trust insurers. Willis has permitted self assessment for the last 3 years with validation by them.  The generic issues identified have been incorporated into the overall priorities for the Trust such as risk assessment and inspection programme rather than risk assessment on an ad hoc basis. 
Health and Safety Work programme

The ongoing Health and Safety work programme continues with progress, against an agreed list of priorities being produced with investment from the capital budget as allocated. 
In 2008/ 09 the following investment was made to reduce identified high risk activities:
The Division or Women’s and Children’s services received funding to improve safety and security by providing additional railings at the front entrance to stop children running out to the road and also received funding to net off and put up railings across a glass roof near one of our outside areas shared between 2 wards.
For the benefit of bariatric patients a bed specifically meeting the needs of this client group has been purchased along with 5 walking aids to promote independence of these patients as necessary. 

We have also invested in external training courses in First Aid, Health and Safety for senior executives, Health and Safety for department managers and medical gas training to ensure legislative compliance.

A software chemical management system is also in use ensuring standard of risk assessments with pictorial signage re safe working meeting compliance with both hazardous chemical use and equality and diversity issues. 

The work plan for the Health and Safety Executive 2009/10 covers: 

4 specific topics
· Stress but at an organisational level as individual cases should be captured within the HR area not Health and Safety

· Slips, trips, fall incidents

· Musculo skeletal disorders

· Transport compliance with legislation (this is the area that may provide the test case for corporate manslaughter) and

 2 Risk management areas

· Consultation with workers

· Managers commitment to health and safety at all levels 

This is embedded into the trusts 5 year plan as a matter of course.
Adverse incident reports 

A 7 year comparison summary of reported non clinical adverse incidents/ near misses is attached on the graphs below firstly by:

· Chart 1 Non clinical incident type total per annum
· Chart 2 and Chart 3 Non clinical incident by type

· Chart 4 those reported under Reporting of Injuries Diseases and Dangerous Occurrences Regulations 
· Chart 5 most frequent cause of reportable incidents
· Chart 6, 7, 8 and 9 Incident by cause detail
 Incidents reported under Reporting of Injuries Diseases and Dangerous Occurrences Regulations 1995 have decreased by 25% in the last year. 
	Year
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08
	2008/09

	Total number of incidents
	3781
	4835
	4539
	3506
	3365
	2478
	3209

	Reportable incidents to the Health and Safety Executive
	57
	43
	54
	53
	42
	69
	52


The Safety department instigate all Reporting of Injuries Diseases and Dangerous Occurrences Regulations follow up investigations. The department intends to close the loop further by providing a synopsis of each incident and trends found on root cause analysis so that lessons can be learnt in order to prevent recurrence. Also the cost of these incidents is to be part of a research project in partnership with Avon Partnership Occupational Health Services. Reporting of incidents and near misses has however increased by nearly 30% since last year but we have instigated weekly induction and update training plus specific accident investigation training all of which raise awareness. We are also piloting an on line reporting system which will be rolled out across the trust so will have two methods of reporting. 
Melanie Fewkes,
Head of Health and Safety Services
30/06/2009
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Non clinical incidents - annual number reported to the Safety Department
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Non clinical incidents by type reported per annum
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Non clinical incident reported by type per annum
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Most frequent cause of reportable incidents per annum
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Total number of Non clinical incidents reported by cause per annum
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Non clinical incident by cause
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Non clinical incident by cause
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Non clinical incidents by cause
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